GALVESTON COMMUNITY NETWORK

REQUEST FOR INFORMATION

Request for Information

The Galveston Community Network is an association of public and non-profit entities in Galveston Texas.  They are working together to develop an infrastructure and services to support collaboration among organizations and locations in Galveston, improve access to the Internet, and save costs by aggregating the connection to the Internet off of Galveston Island.  Galveston Community Network membership list and a map with locations of the members facilities are attached.

The Galveston Community Network seeks information about the capabilities of commercially alternatives to meet these requirements. The Galveston Community Network intends to use this information to determine what technological approach to use to support this infrastructure and services, to prepare a Telecommunications Infrastructure Fund Board Grant request, and to obtain other funding and support for the project.

The committee is developing plans for developing a system to initially support:

· Collaboration-Support high bandwidth requirements (such as video) between selected sites in Galveston (public, non-profit and proprietary). This includes between institutions and between each institution’s various locations. 

· Programs - Such as Health Access Kiosks, City of Galveston Virtual City Hall, UTMB Town Meetings, and Galveston ISD Intranet.

· Cost Reduction-Costs of services can be reduced by sharing high bandwidth Internet access off of Galveston Island and by providing cheaper cost high speed access between and among the sites of organizations on the island.

We anticipate new and additional programs and members in the future.

High Speed Access for the General Public - While this project may not provide direct connectivity and high-speed access for the general public to their homes, the desire is to encourage and support vendors in providing high-speed access to the general public by leveraging our collective buying power.

Vendors seeking to provide information must have currently deployed systems and capabilities of providing high speed, high bandwidth data communications equal or in excess of DS3 speeds (45Mgbit).  The vendor should specify the reliability of the solution but we anticipate 99% plus reliability.  The information provided should focus on existing, scalable capabilities and their practical implications.  We desire a solution that can be expanded and will provide flexibility in dealing with new technology having both forward and backward compatibility with other systems.  Discussions of planned future capabilities must clearly be labeled as such. 

The Galveston Community Network has initially considered implementing an owned fiber network using an ATM data transfer protocol.  Responses should describe how the would implement an owned fiber network or address the relative cost and capabilities of their solution as opposed to an owned fiber network.  The Galveston Community Network is especially interested in possible innovative public-private partnerships with vendors that would reduce the cost of developing these infrastructure and services.

Information will be provided to the committee in two forms:

· an executive summary

· documentation for each of 15 participants 

Members of the Galveston Community Network will not be inclined to read through thick reference manuals.  The group may request presentations from vendors. 

Information Submittal:

Each response shall include the firm’s name, address, telephone number, facsimile number, contact, and contact’s e-mail address.  Each response shall contain one original and one copy of the following items:

1. Executive Summary
Each response to the RFI shall contain an executive summary of the topics described above and shall be limited to 5 single-sided pages.

2. References
Each response shall include a list of one or more locations where you have implemented your proposed solution.

3.   Documentation
Each response shall include documentation describing functionality of the system installed at one or more sites referenced above.  We are interested in a relatively brief and high level description of your solution.

Deadline:

The responses shall be due on or before 18 May, 2001. The responses to the RFI shall be submitted to:




Steven M. Conway




200 Seawolf Parkway




Galveston, TX   77553




409-740-4999




Fax 409-740-4450




Email - conways@tamug.tamu.edu

Inquires:

All inquiries relating to the RFI shall be in writing and shall be addressed to:




Steven M. Conway




200 Seawolf Parkway




Galveston, TX   77553




409-740-4999




Fax 409-740-4450




Email - conways@tamug.tamu.edu
OR




John Kovacevich




200 Seawolf Parkway




Galveston, TX   77553




409-740-4461




Fax 409-740-4450




Email - kovacevi@tamug.tamu.edu

Request For Proposal Development:

Information gathered through this RFI process may be used in the development of a formal Request for Proposal (RFP).  All information gathered during this process will be kept confidential until an award is made or until the Galveston Community Network decides to terminate the RFP process.  All information would then be deemed public information and open for public inspection.

