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Activity
Responsible Party
Timeframe
Objective of Activity
Results for the community

Formulate initial vision for community network.  


Write RFP to hire Consultant in anticipation of Grant funding.

Form Working Groups to oversee specific areas of the planning process.

Issue RFP to hire planning consultant


Galveston Community Network Members - See appendix A for list of members.

Galveston Community Network Members

Galveston Community Network Members

Galveston Community Network members.
May 2001 to September 2001

August 1, 2001

September 1, 2001

September 1 2001


To create a vision of what the community network will mean for Galveston citizens.

RFP to hire Consultant

Each part of the project will have a working group.

RFP to hire consultant


A comprehensive plan for the Galveston community that will provide technology based benefits.

An RFP to hire consultant. 

Four Working Groups will be established to oversee the planning process. They are Technical Group, Services Group, Access Points Group, and Sustainability Group.

RFP issued seeking consultant to help with the Implementation Grant.



FORM 5 – Action/Task/Activity Plan

Page ___2__ of ___4___

Activity
Responsible Party
Timeframe
Objective of Activity
Results for the community

Review applicants and hire consultant

Visit  other Community Networks that received TIF CN1


Weekly meetings with consultant to identify any out standing issues of proposal

Weekly meetings with consultant to identify any out standing issues and give presentations to Working Groups


Galveston Community Network Members

L. Rhew,

S. Conway,

L. Whitley,

C. Webber,

Consultant and Working Groups

Consultant and Working Groups


October 1, 2001

October 2001

October  9, 2001

October 16, 2001

October 23, 2001

October 30, 2001

November 6, 2001

November 13, 2001

November 20, 2001

November 27, 2001


Evaluate and choose consultant to work on Implementation Grant

Evaluate other Community Networks

Consultant & Working Group schedule of meetings

Consultant & Working Group schedule of meetings to review data gathered.


Best qualified candidate will be hired to work with Galveston Community Network Group to carry out Implementation Grant.

List of successful solutions that bridge the digital divide in other communities.  List of lessons learned.   Flowchart of community network plan.

Consultant will meet with Working Groups to setup meeting times and what is expected at each stage of project.  

Consultant gives presentation to Technical Group.

Consultant gives presentation to Services Group.

Consultant gives presentation to Access Points Group.

Consultant gives presentation to Sustainability Group and reviews evaluation measures collected.



FORM 5 – Action/Task/Activity Plan

Page ___3__ of ___4___

Activity
Responsible Party
Timeframe
Objective of Activity
Results for the community

Weekly meetings with Consultant and Working Groups

Weekly meeting with Consultant and Working Groups

Weekly meeting with Consultant and Working Groups

Meeting with Consultant and all Members of GCN

Meeting with Consultant and Working Groups to review grant


Consultant and Working Groups

Consultant and Working Groups

Consultant and Working Groups

Consultant and Members of GCN

Consultant and Working Groups


December 4, 2001

December 11, 2001

December 18, 2001

January 8, 2002

January 15, 2002

January 22, 2002

January 29, 2002


First, second and third draft of Grant

Review Grant 

Review revised Grant and data gathered.

Present final draft of Grant to Members

Present and changes of Grant to Working Groups


At each meeting the consultant will present a draft of the Implementation Grant and any changes form previous meetings. We will also review evaluation measures we are gathering to identify and changes.

Any last minute changes to grant will be decided.

Revised draft of grant proposal presented to all Working Groups.

Members of GCN will review draft and evaluation measures to decide if any changes are necessary.

Any changes to Grant decided by members on 1-22-2001 meeting will be presented to Working Groups.
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Planning Grant period ends

GCN Grant submitted to TIFB
GNC Members

GNC Members
February 1, 2002

February 15, 2002
Grant proposal completed

Submit Grant
Grant proposal finished and ready to gather signatures.

GCN Implementation Grant submitted to TIF.

