Galveston Community Network Agreement 

PURPOSE:  The Galveston Community Network project will develop an infrastructure and services to support collaboration between organizations and locations in Galveston, improved access to the Internet, and the opportunity to save cost by aggregating the connection to the Internet off of the Island.

The Texas Infrastructure Fund Board in their grant process requires that Community Network Grant applicants must address the following needs:

· Public Access – for all citizens of the community

· Enriched local content – current and relevant

· Training for community members

· Sustainability

We anticipate that the Galveston Community Network will address these needs with our project.

BENEFITS: 

Collaboration:  Support high bandwidth requirements (such as video) between selected sites in Galveston (public, non profit and private).  This includes between institutions and between each institutions various locations.  Types of collaboration include:

· Tele-video classes and training delivery.  Examples include providing training from Galveston College directly to city employees desktops.  Having A&M students receive Galveston College classes on the A&M campus, having college faculty provide presentations in their areas of expertise into multiple GISD classrooms.

· Video conferencing and video cams (for monitoring purposes)

· Real time data access

· New services currently not available

· Health Access Kiosks for general public access to UTMB medical information

Cost Reduction: Support sharing of high bandwidth Internet access off the island by multiple organizations and providing cheaper cost high speed access between each organizations sites on the island.  For example the City of Galveston has about two dozen offices scattered throughout the island, and these offices share the City data network via internet remote connectivity.  Most of these connections are low-speed circuits purchased from commercial ISP vendors, which is all their resources allow.  City offices scattered at locations throughout the island will be able to “plug into” a high speed shared network at minimal cost, significantly increasing the speed of their applications, which now run very slowly because of the low-speed connections.
1. City of Galveston Virtual City Hall- Galveston is in the process of creating a virtual City Hall which will allow citizens to transact City business via the internet as well as, in the near future, participate electronically in Council meetings, forums, “town hall meetings” and similar events.  The infrastructure for this entity will be in place by the end of 2000, providing funding is available in the FY2001 budget.  Citizens will be able to access the virtual City Hall from their homes or from any location (library, schools, kiosks, etc.) with internet access.  As citizens acquire commercial high-speed access to their homes they will be able to access and participate in various meetings via audio and video on the Internet.  This will greatly expand our broadcast and interactive bandwidth needs.  

High Speed Access for the General Public:  This project will not provide direct connections and high speed access for the general public to their homes however it will encourage and support vendors in providing high speed access to the general public.

Benefit Summary: We are providing the electronic core infrastructure for the future, and have no doubt that future usage will likely include things we cannot envision in our present environment.  We are building electronic “wide streets” that will provide the infrastructure for growth as needs and technology to meet these needs unfold in the future.  

HOW:  Establish a Galveston Community Network organization.  The group will be established via this agreement signed by public and non profit partners.  An Executive Committee made up of a senior administrator from each member entity will govern the group.  A Working Group consisting of technical staff of each participating entity will coordinate the network operation.  

There are a variety of technical infrastructures that could support this project.  Our initial plan is install fiber and run our own network across it.  This could possibly be linked with exiting city utility right of ways and services.  We will issue a Request for Comment to local industry to determine if other options are preferred.  The RFC will state that we will consider other options that provide the equivalent functionality.  Future organizational options include creating a non-profit organization to support all types of organizations; public, private, non-profit, and general public direct connection to this network.

One organization will have to serve as the lead operator of the network.  Each organization will remain responsible for their individual networks and manage their attachment to the community network.  Advanced ATM expertise will be solicited from the main UT, A&M and U of H campuses as needed.

SCOPE: –

· The initial area being considered is Galveston Island east of 90th street.

· The transport mechanism being investigated is fiber optic cable

· ATM is being considered as the transport protocol. 

· High-speed access between sites, video between sites and high bandwidth access to the Internet, and the Galveston Virtual City Hall are the initial services being considered.  

· This project is viewed as an infrastructure effort that will ultimately support a wide variety of services offered or run by the individual organizations.

FUNDING POSSIBILITIES:
· Texas Infrastructure Fund Board community network grant

· Private donations

· Funding associated with convention center construction

· Tax rebates to utility company or require service as part of license

· Contributions by members…

Partners in this group agree to charter this group to work together to further investigate options and possibilities for developing the Galveston Community Network.

· Texas A&M University at Galveston

_______________________

· Dr. W. Michael Kemp

· Galveston College



_______________________

· Dr. C. B. Rathburn

· Galveston Independent School District
_______________________

Superintendent Boening

· Moody Foundation/Gardens


_______________________

Mr. Doug McLeod

· City of Galveston



_______________________

Mr. Steve LaBlanc

· Corp of Engineers



_______________________

Mr. Guy Williams

· Rosenburg Public Library


_______________________

· UTMB





_______________________

Mr. Richard Moore

· Galveston County



_______________________

