Form 2 - Executive Summary


Galveston Island, one of the major tourist spots in Texas, is home to a population that is disproportionately low-income, racially and ethnically diverse and underemployed. Because of this, many residents live on the “wrong side” of the digital divide. We plan to bridge the digital divide from three perspectives: access to technologies (hardware and infrastructure), content availability (services and information), and value (utility, awareness and training).  
The Galveston Community Network (GCN) project will bridge the digital divide on Galveston Island by (1) developing an inventory of currently available resources; (2) improving public access to hardware and infrastructure, (3) providing current and relevant community content; (4) increasing awareness, utility, and training; and (5) establishing a sustainable program that builds upon the initial phase.

GCN's targeted populations are those identified to be at-risk in the digital revolution. Specifically, the poor, members of minority population including those with little proficiency in English, unemployed and marginally employed workers, public school students including alternative school students and recent dropouts, the elderly and those with disabilities, those in public or congregate housing, female-headed households, and low-income workers in major industries. GCN intends to maximize opportunities to reach those who could most benefit from improved Internet access and availability.

The Galveston Community Network (GCN) Group [http://www.tamug.tamu.edu/gcn/] is made up of the following organizations: Texas A&M University at Galveston (TAMUG), Galveston College, Moody Foundation/Gardens, City of Galveston, Army Corps of Engineers, Rosenberg Public Library, University of Texas Medical Branch (UTMB), Galveston County, and Galveston Independent School District (GISD). This Group has been meeting for 18 months to develop infrastructure and services, support collaboration among organizations and locations in Galveston, improve access to the Internet, and save costs by aggregating the Internet connection off Galveston Island. The GCN Group will be an integral participant in this TIF-funded project.

In order to implement the GCN project we ask TIFB to fund $25,000 in monies with a local match of $2500.  These monies will be used to hire a consultant to assist in developing an Implementation Plan for GCN. By establishing an integrated community network to bridge the gaps in access, availability and value, GCN can bring its target population closer to the “right side” of the digital divide, improving their health and employability and the quality of life on the island in general.







