Form 6 - Evaluation


Initially, data will be gathered to determine the feasibility of the Galveston Community Network. This will be done as part of the Planning Grant. To determine project feasibility, GCN Group will:

Inventory of telecommunications resources. Objective: Through a citywide survey, collect, assemble and distribute information regarding technology resources locations. This information made available through tear sheets in local newspaper, listings on GCN website, printed lists in publicly accessible areas and other media. Assessment: Increased usage of the identified resources via equipment; resource and facility access reports. Measures: Number of resources collected and disseminated.

Encourage participation by non-TIF entities. Objective: Present the GCN Group initiative through community outreach efforts, scheduled meetings, and “networking”. Assessment: Increased cooperation and resource sharing among organizations. Measures: Number of participating non-TIF entities.

Develop Implementation Grant. Objective: Develop an Implementation Grant that identifies the broad needs and solutions for the Galveston Community Network. Assessment: Identification of needs with proposed solutions. Measures: Number of participants in public forums. Number of specific needs identified. Number of public access points identified. Number of services identified. Use of data: Ensure reach to a broad spectrum of the community. Modification of planning process as determined by community input.

GCN Planning Group will evaluate all measures to ensure that stated objectives are met. It will use the measures identified to determine changes in priorities and resource allocations for the project.

The project leader will coordinate the evaluation plan and the collection of all measures.

If successful in gaining an Implementation Grant, GCN Group will assess the following during the actual Implementation Grant: 

Improve availability and access to services. Objective: Increase availability and access to services by locating kiosks, computer stations, Internet access in areas not previously served. Create agency and organization web sites as a way of distributing information. Expand city services (physically and virtually) to places not currently served. Assessment: Expand number of network accessible devices in underserved areas. Measurement: Document usage by “sign-in” sheets; monitor network utilization; count web site visits; track demand for preventive services, such as, cancer screenings, immunizations and flu shots for the elderly.

Evaluate training needs and opportunities. Objective: Creation of career training, tech prep classes in more areas; classes made available via Internet, streaming media or videoconferencing. Assessment: Decrease in unemployment rate; decrease in high school dropout rate, increase in TAAS scores; increase in hiring rates of residents Born On Island (BOI) by major community employers; more technically aware population. Measures: Network utilization; number of classes available and enrollment figures.

Establish medical kiosks. Objective: Determine probable locations of medical kiosks and other public access workstations. Assessment: Better distribution of secondary and tertiary health care information. Measurement: Use of kiosks.

Set up Virtual City Hall. Objective: Creation of a “one stop shop” on the Internet for city services; use city cable channel for distribution of city services information. Assessment: Informed electorate; use of online registrations (vehicle, drivers' license, voter, etc.). Measurement: Hits on the Virtual City Hall.

Provide access to GIS data. Objective: Creation of a central shared repository of GIS data, for use in development of non-tourist oriented businesses. Expansion of city services to underserved areas. Assessment: New business permits granted; expansion of city services. Data gathered and analyzed by UTMB, TAMUG, City, County, social services. Measurement: Number of people and organizations utilizing centralized GIS data.

Evaluate cost efficiency of aggregation. Objective: Make proposal for high-speed connectivity to telecomm providers using leverage of a community organization. Assessment: Convince telecomm providers of need for affordable high-speed access. Measure: Number of entities involved in coordinated/shared access.

GCN will comply with any evaluation requirements determined by the TIFB.

