OVERALL GRANT BUDGET SUMMARY

BUDGET SCHEDULE  A - ELIGIBLE PERSONNEL COSTS

JUSTIFICATION ATTACHMENT
OVERALL GRANT BUDGET SUMMARY

BUDGET SCHEDULE  B - CONTRACTUAL SERVICES
JUSTIFICATION ATTACHMENT
· The Galveston Community Network Members will contract a professional planning consultant to provide on-site consulting and strategic planning for the duration of the planning grant period.  This will include 225 hours of research, organization and plan development at approximately $100.00 per hour for a total of $22,500.00.

Other services to be contracted out of the local funds match will be:

· Local newspaper advertisement of RFP for consulting services costing $500.00.
· Local newspaper advertisement of town meeting to help identify networking opportunities at a cost of $500.00.
Total Contractual services are $23,500.00
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BUDGET SCHEDULE  C - TRAVEL

JUSTIFICATION ATTACHMENT
Travel costs are based on current State of Texas rules.  They are $70.00 per night lodging, $25.00 per diem and $.28 per mile mileage. 

We are planning on sending 5 people to the College Station Community network meeting for 2 days. Then we will send 4 people to the three other Community Networks listed below for the follow days.

Dallas - Terrell County Community Network: from Galveston (round trip) 679miles=190.00

San Antonio - Alamo Community Network: from Galveston (round trip) 540 miles=151.00

College Station - Brazos Vally Community :from Galveston (round trip) 363 miles =101.00

Angleton Community Network: from Galveston (round trip) 210 miles = 43.00

People 
  Lodging
Per diem
Mileage
Days      Total

4 to all 4 sites 2240.00
800.00
485.00
8
3525.00

1 
2 sites  350.00
125.00
included
5
475.00
Total cost of travel: $4000.00

Travel cost may very with changes in mileage traveled and days staying at the selected sites.  Some places may only require one day instead of two or three. 
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BUDGET SCHEDULE  D - SUPPLIES & MATERIALS

JUSTIFICATION ATTACHMENT
OVERALL GRANT BUDGET SUMMARY 

BUDGET SCHEDULE  E - EQUIPMENT / FIXED ASSETS

JUSTIFICATION ATTACHMENT
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