Appendix A

This appendix has the Agreement that was signed by the community network members with their addresses and phone numbers.

Here also is the link to the Galveston Community Network web site that has been in operation over the last year.  We have been meeting as a group for over a year now and have the agendas of each meeting posted on this web site. http://www.tamug.tamu.edu/gcn
Galveston Community Network Agreement 

PURPOSE:

The Galveston Community Network project will develop an infrastructure and services to:

· support collaboration among organizations and locations in Galveston,

· improve access to the Internet, and

· save costs by aggregating the connection to the Internet off of Galveston Island.

In their grant process, the Texas Infrastructure Fund Board requires that Community Network Grant applicants must address the following needs:

· public access for all citizens of the community,

· enriched local content that is current and relevant,

· training for community members, and

· sustainability after the grant period is over.

We anticipate that the Galveston Community Network project will address all these needs.

APPLICATIONS: 

Collaboration

Support high bandwidth requirements (such as video) between selected sites in Galveston (public, non profit and proprietary). This includes between institutions and between each institution’s various locations. Types of collaboration include tele-video classes and training delivery. Examples include:

· providing training from Galveston College directly to the desktops of city employees,

· allowing A&M students to receive Galveston College classes by video at the A&M campus,

· enabling college faculty to provide presentations in their areas of expertise into multiple GISD classrooms,

· providing nursing classes from UTMB to Galveston College and Galveston ISD sites, 

· allowing follow up visits, within the schools, for special needs pediatric patients and information for school nurses and teachers dealing with these student populations,

· providing video conferencing and administrative meetings among various institutions’ locations and between the varying entities.

Programs

Health Access Kiosks - UTMB is in the process of identifying and/or creating health education software and programming for use in kiosks to be placed in various locations around the city. By becoming a connection point on a high-speed network, citizens can receive reference materials on a wide variety of health concerns in a timely fashion. 

City of Galveston Virtual City Hall - Galveston is in the process of creating a virtual City Hall that will allow citizens to transact City business via the Internet and, in the near future, participate electronically in Council meetings, forums, “town hall meetings” and similar events. The infrastructure for this entity will be in place by the end of 2000, provided funding is available in the FY2001 budget. Citizens will be able to access the Virtual City Hall from their homes or from any location (library, schools, kiosks, etc.) with Internet access. As citizens acquire commercial high-speed access to their homes they will be able to access and participate in various meetings via audio and video on the Internet, thereby greatly expanding our broadcast and interactive bandwidth needs.

UTMB Town Meetings – The project will allow access to UTMB’s regular town meetings, streaming them over the Internet to allow the public to be aware of events at UTMB that can affect their lives.

Galveston ISD Intranet – The Intranet will allow GISD to hold in-service and other meetings and make administrative information available in a more efficient manner, either by videoconferencing or through streaming video content over the Internet.

High Speed Access for the General Public - While this project may not provide direct connectivity and high-speed access for the general public to their homes, the desire is to encourage and support vendors in providing high-speed access to the general public by leveraging our collective buying power.

COST REDUCTION

Costs of services can be reduced by sharing high bandwidth Internet access off of Galveston Island and by providing cheaper cost high speed access between and among the sites of organizations on the island. For example the City of Galveston has about two dozen offices scattered throughout the island, and these offices share the city’s data network via Internet remote connectivity. Most of these connections are low-speed circuits purchased from commercial ISP vendors, which is all their resources allow. City offices scattered at locations throughout the island will be able to “plug into” a high speed shared network at minimal cost, significantly increasing the speed of their applications.

BENEFIT SUMMARY

We are providing the electronic core infrastructure for the future. Because we believe that future usage will likely include things we cannot envision in our present environment, we are proposing the building of electronic “wide streets” that will provide the infrastructure for growth as needs and technology to meet these needs unfold in the future.  

METHODS

To accomplish our goal, we will establish a Galveston Community Network organization via this agreement that will be signed by public and non profit partners. An Executive Committee, made up of a senior administrator from each member entity, will govern the group. A Working Group consisting of technical staff of each participating entity will coordinate the network operation.  

There are a variety of technical infrastructures that could support this project. We will issue a Request for Comment (RFC) to local industry to determine what options are available. The RFC will state that we will consider options that provide the satisfactory functionality to achieve our goals. Future organizational options include creating a non-profit organization to support all types of organizations -- public, private, proprietary – as well as general public direct connection to this network.

One organization will serve as the lead operator of the network. Each organization will remain responsible for their individual networks and manage their attachment to the community network. Advanced ATM expertise will be solicited from the main UT, A&M and U of H campuses as needed.

SCOPE

· The initial area being considered is Galveston Island east of 103rd street.

· The initial transport mechanism being investigated is fiber optic cable, though all viable options will be considered.

· ATM is being considered as the transport protocol. 

· High-speed access between sites, videoconferencing and streaming video between sites, high bandwidth access to the Internet, the Galveston Virtual City Hall and UTMB health information kiosks are the initial services being considered.  

· This project is viewed as an infrastructure effort that will ultimately support a wide variety of services.

FUNDING POSSIBILITIES
· Texas Infrastructure Fund Board community network grant

· Private donations

· Funding associated with convention center construction

· Tax rebates to utility company or require service as part of license

· Contributions by members…

Partners in this group agree to charter this group to work together to further investigate options and possibilities for developing the Galveston Community Network.
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GALVESTON COMMUNITY NETWORK MEMBERS and Locations
· Texas A&M University at Galveston


· 200 Seawolf Parkway, Galveston (Pelican Island)

· 5000 Avenue U. - Fort Crockett Campus

· 409-740-4400

· Galveston College


· 4015 Avenue Q
· 409-763-6551
· Moody Foundation/Gardens

· One Hope Boulevard


· Galveston, Texas 77551

· 409-763-5333

· City of Galveston



· 823 rosenberg

· Galveston Texas 77550

· 409-766-2196 

· Corp of Engineers



· 2000 Fort Point 

· Galveston, Texas 77550

· 409-766-3899

· Rosenburg Public Library



· 2310 Sealy Ave.

· Galveston, Texas 77550

· 409-763-8854 

· University of Texas Medical Branch  ( UTMB )




· 301 University Boulevard

· Galveston, Texas 77550

· 409-772-1011

· Galveston County


· 722 MOODY

· Galveston, Texas 77550

· 409-766-2220

· Galveston Independent School District Locations follow:

Admin Building

3904 Avenue T

409/766-5100

Warehouse / Operations

1326
31st Street

409/765-7761

Supervisor: 
Daniel Sanchez (Whse) 

Director:
   
Dwight Taylor (Oper)

Alamo Elementary 

5200 Avenue N ½ 

409/765-7022 

Principal: Alice Diaz 

Grades: K-5 

Bolivar School

Madison Avenue

Pt. Bolivar, TX 

409/684-8526 

Principal: William Heuman 

Grades: K-8 

Burnet Elementary 

5501 Avenue S 

409/740-0256 

Principal: Audrey Nelson 

Grades: K-5 

 Morgan Elementary

1410 37th Street

409/763-1333 

Principal: George Robinson 

Grades: K-5 

Oppe Elementary

2915 81st Street

409/744-8926 

Principal: Brenda May 

Grades: K-5 

Parker Elementary

6802 Jones Drive 

Galveston, TX 

409/744-5257 

Principal: Dr. Nancy Adams 

Grades: K-5 

Rosenberg Elementary 

721 10th Street 

409/765-5731 

Principal: Caroline Kelley 

Grades: K-5 

San Jacinto Elementary

1110 Moody 

409/765-5759 

Principal: Carol Emerson

Grades: K-5 

Scott Elementary

4116 Avenue N ½ 

409/765-7633 

Principal: Canzetta Hollis

Grades: K-5 

Austin Middle School

1514 Avenue N ½ 

409/765-9379 

Principal: Dr. Jody Wisrodt 

Grades: 6-8 

Central Middle School

3014 Sealy 

409/765-2101 

Principal: Erroll Garrett

Grades 6-8 

Weis Middle School

7100 Stewart Road 

409/740-5100 

Principal: Connie Stewart

Grades: 6-8

Ball High School

4115 Avenue O

409/766-5700

Principal: Dr. Kelly Trlica 

Grades 9-12

Galveston Alternative Center for Education (GACE) 

Students Alternative Instructional Learning School (SAILS) 

1506 43rd Street 

409/763-4489 

Principal: Lawrence Thomas 

Grades: K-5 & 6-11 

