OVERALL GRANT BUDGET SUMMARY

BUDGET SCHEDULE  A - ELIGIBLE PERSONNEL COSTS

JUSTIFICATION ATTACHMENT
No costs are associated with Schedule A
OVERALL GRANT BUDGET SUMMARY

BUDGET SCHEDULE  B - CONTRACTUAL SERVICES
JUSTIFICATION ATTACHMENT
Section 1: a. Monthly ISP Fees.      Costs listed are for the two new Public Access Labs that are to be installed at the Boys and Girls Club locations.  Costs were arrived from local telco priceing.

Section 1: c. Wireless Infrastructure.  Costs are based on costs provided by vendor who may partner in developing the local wireless network.  

Section 1: d. Domain Registration.    Costs for the registration of the Galveston Community Network.  Cost were set by ISP.

Section 2: b. Consulting Fees.

Section 2: c. Legal fees are based on estimates for reviewing paperwork for estgablishing 501 3 ( c) non profit.

Section 2: d. Promotion Fees. Estimates are based on advertising costs and printing costs for publications.

Section 2: e. Books,CDs,CBTs    Cost listed are for Training Materials to be used in the Public Trainning portion of this grant.   Costs were arrived at by using Library and Web resources.



OVERALL GRANT BUDGET SUMMARY 

BUDGET SCHEDULE  C - TRAVEL

JUSTIFICATION ATTACHMENT
No costs are associated with Schedule C.
OVERALL GRANT BUDGET SUMMARY 

BUDGET SCHEDULE  D - SUPPLIES & MATERIALS

JUSTIFICATION ATTACHMENT
Section 1:  e.    Anti-Virus software for the 60 Public Access computer stations.  Cost was arrived at Web pricing by the software supplier.

Section 1:  f.     Upgrade to the Rosenberg Library application software to allow for the Dial-in, Web access, and patron ID recongition required for the Community Services portion of this grant.  Cost was arrived at from a quote from software vendor.

Section 1: g.     Microsoft Office 2000 Software for the 60 Public Access computer stations.  Cost was arrived at by Web pricing from the software vendor.

Section 1: h.     Net Nanny filter software to be install on Public Access computer stations.  Cost was arrived at by Web pricing from the software vendor.

Section 1: i.      Kiosk software development  for the Public Access Kiosks to be placed in the community.  Cost estimates were arrived at after meeting with several Kiosk vendors.  Kiosk software will use standard internet browser with content designed for use with touch screens.  Specifically designed websites are required for touch screens, easy navigation for casual use and the brief sessions required at a public kiosk.

Section 1: j.      E-Government software development.  Custom development required to provide services for local government.  Outsourceing of development and hosting is necessary to reduce cost and risk.  Costs are based on estimates provided by Texas Online and other vendors.

Section 1: k.     Jaws text reader software is required to support web accessability.  Costs were provided by vendor. 

Section 2: a.     Equipment Racks for the networking equipment that is to be installed in the two new Public Access computer labs at the Boys and Girls Club locations.  Cost was arrived at by Web pricing from online vendors.
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BUDGET SCHEDULE  E - EQUIPMENT / FIXED ASSETS

JUSTIFICATION ATTACHMENT
Section 1: a.     DSL/CSU/DSU are to be used in each of the Public Access computer labs to connect to the Galveston Community Network. Cost was arrived at by Web pricing from online vendors.

 Section 1: d.    Ethernet Switch  are to be used in each of the Public Access computer labs to connect to the Galveston Community Network. Cost was arrived at by Web pricing from online vendors.

Section 1: f.     Polycom Units. Costs are for two units at $5,000 each, contract cost.    

Section 2: h.    Smart Board is to be used in the Public training portion of this and maybe used in any of the Public Access computer labs.   Cost was arrived at by Web pricing from online vendors.

Section 2: h.     Mobile Video/Editing Cart.  Costs are based off estimates provided by vendors.  This provides funds for high quality video editing software with digital capture cards and large harddrive storage for video.
Section 3: a.     Server  These servers are to be used  (1.) server for the GIS Public Services portion of this grant  (2.)  server for the new patron recongition and dial in Public Access to all TSLs resources.  Cost was arrived at by Web pricing from online vendors.

Section 3: b1.    Desktop   These are the Public Access Stations that will be placed in the community at different public locations, as individual or lab setups to serve our at risk population.  Cost was arrived at by Web pricing from online vendors.

Section 3: c.     Kiosk Stations  These are to be placed in community Public Access locations. Cost was arrived at by meetings with different local kiosk vendors.

Section 4: a.     Wiring&Associated  This is for the Cat5 networkwork cable to be installed in each of the Public Access computer labs. Cost was arrived at by Web pricing from online vendors. 

Section 5: b.     Scanner  Thes are to be used in each Public Access computer lab. Cost was arrived at by Web pricing from online vendors. 

Section 5: c.     Network Printer  Thes are to be used in each Public Access computer lab. Cost was arrived at by Web pricing from online vendors. 
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